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Why focus
for impact

2019

Beginning July 2018 Whitelion
embarked on a transformational
journey, appointing new Chief
Executive Officer Hang Vo.
With the support of the board, executive and CoFounder Mark Watt, Whitelion has analysed where we
can have the most impact, what it is that we do best,
and importantly, how to become financially sustainable.
We have determined that we cannot
achieve our goals and be financially
sustainable if we remain in every
current activity and location. We are
acting today to ensure we can have the
greatest impact on the issues facing at
risk young people now, and in the
future.

How Whitelion will
focus for impact

We have made unquestionably tough decisions
that will create a sustainable base from which
Whitelion can generate greater impact.
To focus on direct service delivery for at risk young
people, Whitelion will no longer deliver prevention
programs and will exit our Victorian social
enterprises. We are sad to announce that we are
also closing our Tasmanian operations.
The changes will be complete by 30 September
2019.
- For the full list of changes see page 2 -
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What will look
different from 30
September 2019

After 17 years we have
made the difficult
decision to close
Whitelion’s Tasmanian
operations. The young
people we currently work
with will be referred to
alternative service
providers if they require
ongoing support.

Social enteprises
Fruit2Work and Pouring
for a Purpose (formerly
Wheelly Good Coffee) will
be exited and sold to
owners who will continue
their social purpose of
creating employment
pathways for vulnerable
job seekers.
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Whitelion Co-Founder
Mark Watt, will finish his
role as Director for
Development in
December 2019, bringing
to a close a highly
effective and seamless
18-month CEO transition.
Mark's impact on
Whitelion can not be
understated and he will
remain a valued friend to
Whitelion.

Whitelion will transfer
administration and
financial support back to
St Kilda Gatehouse and
PAWS social enterprise,
for programs previously
delivered in partnership.

A sincere, heartfelt thank
you to everyone who has
supported Whitelion in
Tasmania, with our Stride
prevention programs and
in our social enterprises
over many years.
This support has resulted in hundreds of young
lives changed for the better.
Whitelion's decision to withdraw from
certain areas of direct delivery as part
of our Focus for Impact Plan does not
mean we do not deeply value and
believe in the life changing work being
done in these programs.

The Stride program will
be in part closed and in
part transferred to an
organisation specialising
in the prevention space,
In2Life. Whitelion will no
longer offer services in
the prevention space and
instead focus on direct
delivery to at-risk and
highly vulnerable young
people.

Whitelion will continue
to support at risk
young people

Whitelion has reaffirmed
its commitment to at risk
young people, and the
importance of reducing
social isolation and
increasing access to work.
Work is also underway to
develop a three-year
strategic rebuilding plan,
Strategy 2023, which will
be launched on 13
November 2019. The plan
refocuses our operations,
with an emphasis on
deepening program
quality and practice for
greater impact and
financial sustainability.

Whitelion has established an Executive Change Project Team to manage enquiries.
For more information email whitelion@whitelion.asn.au

Whitelion will continue
to deliver outreach and
case management,
mentoring and programs
that support young
people to stay connected
to education or find a
pathway to employment.
We will continue to
deliver these services in
Victoria, New South
Wales, South Australia,
and Western Australia.
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